
 

 
Business Personal Property Taxes 

Reduction Strategies 
 

Texas Property Tax Code requires businesses to file Business Personal Property Tax Returns by APRIL 1st 
for all tangible personal property used to produce income that is owned as of January 1 each year.  
 
For Business Personal Property valuation Appraisal Districts utilize valuation factors to estimate physical 
depreciation. These factors are developed based on a Mass Appraisal Approach geared toward high 
output appraisal processes. The Mass Appraisal Approach has limitations in measuring external factors 
that influence market value, such as the online growth of e-commerce affecting retail and office FF&E, 
underutilized assets for manufacturing, or equipment that suffers additional wear and tear due to 
excessive use.  

Delta Property Tax Advisors helps businesses find the best filing strategy to reduce Business Personal 
Property taxes. 

Protesting Business Personal Property 

While many taxpayers focus more heavily on pursuing reductions in real estate assessed values, there 
are several benefits of pursuing protests on business personal property taxable values.  Mass Appraisal 
Approaches, used by local appraisal districts, are efficient for high output valuations; however, they do 
not account for current industry trends which should be taken into consideration.  To counter errors 
inherent in the Mass Appraisal Approach, Chapter 41.41 of the Property Tax Code entitles a property 
owner to protest the appraised value of the owner’s property.  

The option to pursue a protest of business personal property valuation significantly outweighs the risk.  
Delta Property Tax has worked with most counties in Texas and our relationships with their appraisers 
have afforded us the ability to settle nearly 90% of our protests informally without an ARB hearing. 
Common issues we file protests for include: 

 Classification Discrepancies 
o Differences between local property tax classifications vs accounting principles and 

income tax laws can result in paying excess taxes.  
o Real Estate, Leasehold Improvements, and Non-Taxable Assets are often included on the 

return classified as FF&E or M&E and erroneously assessed.   
 

 Market Value Protest Due to Changes in your Industry 
o Underutilization of Equipment due to changes in supply and demand. 
o Online sales have increased 75.8%, to $341.7 billion, over the past 5 years. 
o 1/3 of all retail transactions are done on Amazon, whose FF&E is in warehouses. 
o Secondary market demand for FF&E is declining. 

 

 

 



 

 

Delta Property Tax has successfully used several strategies to account for issues external to your 
property that can affect market value: 

 Percent of Cost – Sales Comparison Technique: establishes a ratio between the selling price and 
current cost of an asset.  For example, if valuing ‘office/retail FF&E or M&E’ and market research 
identifies that selling prices of similar assets with comparable age and condition are trading for 
50% of current cost new, it is logical to conclude that your asset would have a similar 
relationship also experiencing 50% depreciation.      

o In Texas, for a major Pet Store retailer, we were able to save over $500K in property 
taxes using this technique in the first year of representation. 

 

 Underutilization due to Changes in Supply/Demand:  To estimate the asset’s value considering 
external supply/demand changes we analyze the productive capacity, actual throughput, 
industry market indicators, and develop a case for property tax savings. 

o In Texas, we recently achieved a 32% reduction on M&E for a large manufacturing 
facility due to a decline in production. 

Inventory Values can often be over assessed.  Common issues with inventory include: 

o Cost does not equal Market Value for Property Tax Purposes. 
o Texas Property Tax Code, in Section 23.12 (a), defines the market value of inventory as: 

“The price for which it would sell as a unit to a purchaser who would continue the 
business.” 

o Factors affecting inventory value include excess cost, obsolescence, shrinkage, damage, 
price changes, spoilage, intangibles (brand names, sales tax, etc.). 

Potential Impact in Texas 

The potential impact of not challenging the assessor’s valuation could result in paying excess taxes for 
reporting errors, misclassifications, and overstated appraised values.  Filing a protest and taking the 
issues in front of the Appraisal Review Board is sometimes the necessary step in the process. 

Increasingly, ARBs are ruling in favor of taxpayers who properly document classification issues and/or 
factors external to the property affecting the value of their assets.   

To further discuss the benefits of protesting, property tax code filing requirements or the potential 
effect of issues discussed above may have on your property taxes, please contact Delta Property Tax 
Advisors. 

 
Delta Property Tax Advisors is a performance-based company.  Clients only pay when we 

achieve documented property tax savings. 

 


